This project equips SIM per-
sonnel to implement best
practice within SIM’s HIV re-
sponse framework - home
based care, orphan care, pre-
vention, and enabling the
church - by improving plan-
ning, monitoring, evaluation
and networking. The project
providesworkshops, engaging
local, regional and interna-
tional expertise (including the
services of the SIM Interna-

tional HIV consultant).
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illsbuilding workshopswere
held in Malawi for volunteersin
the home-based care and day
care programsand forthose
working with orphansand vulner-

able children.

The volunteersof the home-
based care program in Naot-
cha, a poorurban community
on the outskirts of Blantyre, Ma-
lawi, are all 24-30 yearsof age.
They are divided into vistation
teamsof 5to 8 memberseach

for four daysof the week visting

.'

from 5to 12 clients. Each group is
highly participatory with every-
one sharing in the variousactivi-
ties: distributing basic medicines
and food supplementsas
needed, practical assstance
around the home, referralsto
other socialand medical ser-

vices, and record keeping.

One group goesto meet MrsJ,
who isnew to the program, and
her mother. MrsJiswaiting for
herblood test resultsfrom the
main hospital to determine when
she can begin hertreatment.
One of the volunteersrubs
cream into heritching arms. They
talk with her mother about how
to care for MrsJ' sskin, her fears
and herongoing needs, putting
into practice skillsleamed at the

workshops.

Learming how to care: volunteers
training in Naotcha, Malawi.
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